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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

To improve student Yes In NAPLAN Numeracy 68% of Grade 3 and Grade 5 Develop and implement a No

learning achievement students will be strong or exceeding in 2024. leadership model to lead

and growth in Numeracy improvements in teaching and

learning with a focus on numeracy.

Teacher Judgements Embed a whole school Numeracy No
By 2027, increase the percentage P to 6 students instructional model that is
achieving above the expected level in Number and Algebra | consistently applied across the
as assessed by teacher judgements from 18% in 2022 to school.
30%.
School Staff Survey Develop a consistent approach to Yes
By 2027, maintain or improve positive endorsement for: planning that includes the use of

e Academic Emphasis from 53% in 2022 to 65% diagnostic, formative, and

e Guaranteed and viable curriculum from 72% in 2022 | summative assessment to inform

to 82% instruction in Numeracy.

e Instructional leadership from 70% in 2022 to 80%

To strengthen the Yes School Staff Survey Develop and implement a No

connectedness, By 2027, improve positive endorsement of Collective leadership model to lead

resilience and wellbeing efficacy from 67% in 2022 to 75%. improvements in student

of all students wellbeing.

Attitudes to School Survey Build the capacity of students to be | Yes

By 2027, improve or maintain positive endorsement for:
e Sense of connectedness from 65% in 2023 to 75%

resilient, socially responsible and
respectful in their relationships.
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e Student voice and agency from 61% in 2023 to 70%
e Managing bullying from 72% in 2022 to 80%
e Sense of inclusion at or above 83% in 2022

Parent Opinion Survey
By 2027, improve positive endorsement of Managing
bullying from 69% in 2022 to 80%.

Embed an agreed student
behaviour management approach
that is consistently implemented by
leadership and all staff.

Yes
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