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School Strategic Plan - 2023-2027 

Foster Primary School (6221) 

 

School vision Foster Primary School is a warm, caring and welcoming school with students at the centre of every decision we make. 
We aim to develop students who are confident, capable, creative lifelong learners. We believe that everyone can learn to 
learn. Resilience, reciprocity, resourcefulness and reflectiveness (Guy Claxton) are promoted and we always try our 
best! 

School values Be Respectful, Be Safe, Be a Learner. Be Caring 

Context challenges School Leadership, in particular Organizational Design and Prioritizing, has been identified as an area in which our 
school has current challenges.  A clear organizational model is being developed along with a timeline for implementing 
change.  A review of practices around time allocation will be undertaken by the Leadership Team in order to prioritise 
Teaching and Learning Initiatives.  Consistency in monitoring all learning programs requires improvement with a mapped 
systematic approach to be implemented.  The monitoring process must result in meaningful feedback being provided to 
staff and students.  
 
Foster Primary School (FPS) has a historically ‘Low-Medium’ overall Socio-Economic profile based on the Student 
Family Occupation and Education (SFOE) index, and this is continuing to fall due to many local factors and the wider 
economic climate.  Given the link between low SFOE and lower educational attainment,  the challenge for FPS is to 
continue to deliver quality educational outcomes for students despite the SFOE trend.   The school is also attracting a 
number of students who use English as an Additional Language (EAL) or have previously used the EAL program, these 
students require engagement with local and Department of Education and Training (DET) supports.    Aboriginal students 
continue to collectively perform fairly well at FPS  though ongoing monitoring and continued engagement with DET 
initiatives will be required. 
 
The current grade 4 and grade 5 cohorts are collectively low and some students will require specific and targeted 
intervention, possibly utilizing the Tutor Learning Initiative (TLI) program and Education Support (ES) in the classrooms. 
NAPLAN data indicates that more students are working in the ‘Developing’ and ‘Strong’ proficiency bands than 
previously, however high performing students at FPS could be extended to ensure they reach their full potential.  Higher 
levels of differentiation in classroom programs to challenge these students is required, and can be achieved through 
increasing staff capacity to teach children to stretch their learning and utilizing the TLI program. 
The school will continue to work on providing a class climate that is conducive to quality learning and this will be 
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achieved through the School-Wide Positive Behaviour Support (SWPBS) program and a review of the school behaviour 
policy. 
 

Intent, rationale and focus Over the next 4 years the review recommendations are as follows (these have also been endorsed by FPS staff). 
In year 1 the school has prioritized: 
A Consistent Planning model for high quality teaching in numeracy. 
An Organizational Design for the School and specifically for Wellbeing 
An agreed behaviour management approach across all classrooms 
The school prioritized these in line with some recommendations from the DET.  A consistent planning model will allow 
leadership to monitor the fidelity of programs being taught and the quality of the planning occurring. In turn this will have 
and effect on the learning for students with quality assurance being a cornerstone of this process.  The organizational 
design is something that can be created and tested in a relatively short amount of time.  This is important because it 
creates a clarity for the roles of each person in our school.  This clarity then allow teachers to go about their work 
knowing who to go to for support and who is responsible for what portfolio.  Likewise for the wellbeing team, clear flow 
charts need to be created for information dessemination and collection.  Staff within this team also need to have 
assurance what their role is and where to go to for support.  This will be monitored in line with a documented monitoring 
schedule. 
In year 2 the school has prioritized: 
Utilize feedback and deliver feedback to staff and students 
Build capacity of students to be resilient and socially responsible 
Creating challenging learning goals . 
The school prioritized these goals with advice form the DET.  The following will be tackled in this order should staff 
consider the previous improvement strategies 'complete'. Utilizing and receiving feedback will be the first step in making 
adjustments to the teaching, planning, structures we introduce etc.  Having systems where feedback can flow up and 
down are important to make sure that every voice is heard in the school.   Building the capacity for students to be 
resilient and socially responsible is an ongoing assignment however a large focus will be given to this in 2025.  This is 
important to build not only social resilience but also learning resilience.  Producing young people who are socially 
responsible is part of our school vision and ethically something FPS strives to do also.  Creating challenging learning 
goals will come off the back of the consistent planning approach in year 1.  Having clear goals and expectations and 
clear success criteria assists students to understand the why of learning. Capacity will be built in teachers to create these 
goals part of which will require them to understand new curriculum strands in all domains.  This work potentially can last 
for sometime. 
In Year 3 the school has prioritized: 
Imbed a whole school approach to wellbeing 
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Imbed a whole school approach to engagement.  
The school prioritized these goals with advice form the DET.  The following will be tackled in this order should staff 
consider the previous improvement strategies 'complete'.  Imbedding a whole school approach to wellbeing and 
imbedding a whole school approach to engagement in many ways work hand in hand.  A whole school approach to 
wellbeing will triangulate a curriculum angle (RRRR & Safe Schools) and a crisis and support angle with this being the 
liaising with outside agencies, crisis management and finding programs or support for those who are vulnerable.  This 
will assist with engagement.  If students are not engaged with the school it makes it difficult for them the make 
connections within their community and hence find learning difficult in an environment where they feel ostracized or 
unwelcome.  Through the attention to the behaviour management approach (year 1), the strategic implementation of 
curriculum in the school (RRRR etc.) a documented whole school approach for student engagement can be produced.  
This will also assist new teachers to understand their role in the engagement process with student in their class room. 
In year 4 we expect this to be a year the wholly about monitoring and imbedding what has already not been completed.  
We have also allowed this space should staff be ready not to move on within the allotted time given.  Leadership felt this 
was very important and also gave us a chance to deal with any long term issues arising out of this plan.   
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School Strategic Plan - 2023-2027 

Foster Primary School (6221) 

 

Goal 1 To improve student learning achievement and growth in Numeracy 

Target 1.1 In NAPLAN Numeracy 68% of Grade 3 and Grade 5 students will be strong or exceeding in 2024. 

 

Target 1.2 Teacher Judgements 

By 2027, increase the percentage P to 6 students achieving above the expected level in Number and Algebra 
as assessed by teacher judgements from 18% in 2022 to 30%. 

 

Target 1.3 School Staff Survey 

By 2027, maintain or improve positive endorsement for: 

• Academic Emphasis from 53% in 2022 to 65% 

• Guaranteed and viable curriculum from 72% in 2022 to 82% 

• Instructional leadership from 70% in 2022 to 80% 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and implement a leadership model to lead improvements in teaching and learning with a focus on 
numeracy. 

Key Improvement Strategy 1.b Embed a whole school Numeracy instructional model that is consistently applied across the school. 
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Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.c 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Develop a consistent approach to planning that includes the use of diagnostic, formative, and summative 
assessment to inform instruction in Numeracy. 

Goal 2 To improve student engagement in learning 

Target 2.1 School Staff Survey 

By 2027, improve positive endorsement for: 

• Use student feedback to improve teaching practice from 64% in 2022 to 75% 

• Improve Shielding and buffering from 47% in 2022 to 65% 

 

Target 2.2 Attitudes to School Survey 

By 2027, improve positive endorsement for: 

• Stimulating Learning Environment from 71% in 2023 to 75% 

• Sense of Confidence from 76% in 2023 to 80% 

 

Target 2.3 Attendance 

By 2027, reduce the number of students with more than 20 days absence from 50% in 2022 to 40% or fewer. 
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Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Embed a whole school approach to student engagement to ensure an inclusive and stimulating learning 
environment. 

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build teacher capacity to provide targeted and timely feedback to students and carers and utilise feedback from 
students to inform teaching practices. 

Key Improvement Strategy 2.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
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expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.c 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Build staff and student capacity to set challenging learning goals that enable students to monitor their own 
growth. 

Key Improvement Strategy 2.c 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Goal 3 To strengthen the connectedness, resilience and wellbeing of all students 

Target 3.1 School Staff Survey 

By 2027, improve positive endorsement of Collective efficacy from 67% in 2022 to 75%. 

 

Target 3.2 Attitudes to School Survey 

By 2027, improve or maintain positive endorsement for: 

• Sense of connectedness from 65% in 2023 to 75% 

• Student voice and agency from 61% in 2023 to 70% 

• Managing bullying from 72% in 2022 to 80% 

• Sense of inclusion at or above 83% in 2022 
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Target 3.3 Parent Opinion Survey 

By 2027, improve positive endorsement of Managing bullying from 69% in 2022 to 80%. 

 

Key Improvement Strategy 3.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and implement a leadership model to lead improvements in student wellbeing. 

Key Improvement Strategy 3.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build the capacity of students to be resilient, socially responsible and respectful in their relationships. 

Key Improvement Strategy 3.c 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Embed an agreed student behaviour management approach that is consistently implemented by leadership 
and all staff. 

 
 

 

 


